Announcement of Assumption College Nakhonratchasima
No. 28/2023
The Criteria and Regulations of Annual Salary Increment for Foreign Teachers

IO

This announcement is issued by the director to praise, promote and to boost morale of foreign
teachers. These announcements are designed to promote and incentivize teachers to perform their duties to

the very best of their abilities. These announcements are as follows;

No. 1) Criteria to qualify for salary increase;

1.1 Teachers need to complete their contract for 1 academic year. (Start working in May and finish on
14" March of the following year)

1.2 Teachers need to follow the school policies and regulations strictly throughout the academic year.
(No serious warning)

1.3 Teachers need to complete all their work and submit it to school before the due dates.

1.4 Teachers need to participate in at least 80% of the school’s activities as follows:

1.4.1 Seminars

1.4.2 Up-skill Trainings

1.4.3 Monthly meetings

1.4.4 Academic Day

1.4.5 Sport Day

1.4.6 ACN Night/Family Run

1.4.7 Christmas Fair

1.4.8 Parents - Teachers Meeting

1.5 Teachers must not be absent for more than 12 days (including the 7 days of sickness and personal
leave) throughout the academic year.

Note: If teachers are absent for 5 consecutive days just before or after a holiday (including weekends,
public, and school holiday), their salary will be automatically deducted based on the number of school days
they were out. However, this period of absence will not be included in the count of the 12 maximum
days of absence, if and only if, the Director approves the request letter. The letter should be
submitted in advance for the approval.

1.6 Teachers’ salary increment based on their educational degree and‘number of years worked.

(Attachment no. 1: Annual Salary Increment Table)



No. 2) Assessment

2.1 Teachers will be evaluated on their performance which is divided into

2.1.1 Teachers’ Academic Performance 50% which is divided into

- Classroom observation 20% (Attachment no. 2: Classroom Observation)

- Academic Competency 30% (Attachment no. 3: Academic Competency)

2.1.2 Students’ Feedback 10% (Attachment no. 4: Feedback on Foreign

Teachers’ Teaching and Learning Management from Students)

2.1.3 Teacher Competency Index 40% which is divided into

- Student Affairs 20% (Attachment no. 5: Teacher Competency Index - Student Affairs)

- Human Resource 20% (Attachment no. 6: Teacher Competency Index - Human Resource)

No. 3) Grade Level of Annual Salary Increment

90-100 A Not over 20%

80-89 B -

70-79 C -

60-69 D -
Below 60 No Increment

No. 4) Salary Cap

Native Speakers 50,000
Non-Native Speaker (Western Countries) 45,000
Non-Native Speaker (Asian Countries) 35,000

The annual salary increment depends on the director. If there is an abnormal situation in teaching and

learning or there is an unusual event in the school's finances, school can refrain or adjust as deemed

necessary.
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Attachment No. 1

Annual Salary Increment Table

Annual Salary Increment Table

6-10 years ' | 21-25 years
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;’ g!i;z Attachment no. 2

Teachers’ Academic Performance

(Classroom Observation)

Teachers’ Academic Performance

(Classroom Observation)

INSETUCTOT .ttt Learning Ar€a.......cvceveceeremecncecvnnsnnnnenns Academic Year.......corerinens
1°'Classroom observation: SUBJECT. o LRIt s e TOPIC urmmasmmmmmmsswsmssors o
2"Classroom observation: SUDJEC ..o Unit. e TODIC s mmsmsesmmsmsomssansssmsmaasssons iSSR0

Direction Tick ¥ each on of the factual performances on the following scale of 1 to 5

Performance level: 5 = Completely 4 = Adequately 3 = Minimally 2 = Notatall
1 = Not applicable
Level of evaluation: 63-70 = Excellent 56-62 = \Very good 49-55 = Good 42-48 = Fair

Less than 42 = Not good

1St Observation an Observation

Items Date...coerererreerenne Date....ueecvererenennne

4 1 3121 4 13|21

1. Learning Activities are aligned with the lesson plan .

1.1 Learning Goal

1.2 Learning Activity Design

1.3 The material used is appropriate to the subject matter and students

1.4 Assessment &Evaluation

2. Teaching and learning Process %y %/ /%%%%

.| discussion.

2.1 Asking Questions to encourage students to be involved in class

2.2 Using different teaching techniques in the teaching Profession to

promote and support individual student’s ability

2.3 Learning Activities enable the students to experiences many things
/apply the wisdom to part of their daily life and understand the importance
of environmental conservation ,Resources are appropriate and related to

the subject matter (and also other subject)

2.4 Students have the opportunity to ask or share their ideas

2.5 Summarize the major point at the end of the lesson

3. Code of conduct and Classroom management

3.1 Self -confidence

3.2 The material used is appropriate to subject-matter

3.3 Classroom management

%
_

.

4. Post-teaching Note )
%,

4.1 Post-teaching notes reflect the goals of the learners’ competencies

and desirable characteristics

4.2 I|dentify the problems and approach the students development

Frequency

Average

Total Average




Attachment no. 3

Teachers’ Academic Performance

(Academic Competency)

Teachers’ Academic Performance

(Academic Competency)

TEIENET'S A cmm o s snm s s s S s SR POSIHON snummaasmmmsmmsmme s s o o g
TeaChiNG SUDJECE: et e CLASS: ettt e
Start working: .......cceeee... Y ST Y A Date of evaluation:.......c........ Froerssanssiivins S
No Content Marks | Obtained

Marks

1 Lesson planning and curriculum: Possess the ability to create lesson plans that align 2
with the curriculum’s content and context and can assess and evaluate learning

outcomes within the relevant lesson content and learning environment.

2 Teaching Efficiency: Able to follow the lesson plans and conduct classes efficiently. 2

3 Teaching Adaptability: Capable of adjusting teaching techniques and integrating 2
technology and teaching aids to enhance the learning experience according to

students' needs.

4 Student Engagement and Motivation: Can effectively motivate students to learn and 2

demonstrate visible success in their learning outcomes.

5 Assessment and Improvement: Proficient in consistently measuring and evaluating 2

learning outcomes and production, while also skillfully analyzing student evaluations

to apply necessary improvements in the leammg process

B . }Professnonalnsm and Punctualnty (10)

1 Treats all students fairly and with an even hand

Is patient, responsible, honest and professional.

Follows the instructions of Academic Affairs.

 ENAECEENEENEENE

Helps cover classes when necessary

2
3
4 Follows deadlines for submitting all teaching and academic documents.
5
C

- : Self DeveLopment (10)

1 Regularly seeks to learn more about the teachlng professuon 2

2 Participate in projects, activities, training, and seminars relevant to education. 2

Organize academic projects, workshop, camps or activities to further develop their

3 student’s abilities. 2

Support and encourage students to participate in academic competitions inside and

a outside school. 2
5 Has positive feedback from their students, the parents and their colleges. 2
Total ' 30

Performance scale: 2 - Outstanding 1.5 - Proficient 1 - Satisfactory 0.5 - Needs Improvement



Attachment no. 4

Feedback on Foreign Teachers’ Teachin

va

and Learning Management from Students
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Teacher Competency Index

Attachment no. 5

Teacher Competency Index

(Student Affairs)

(Student Affairs)
TEACNEI"S NAME! ..ttt POSIION ettt
EE < ] o= T — S LY S —
Start working: ................. 7 S—— 7 SRS Date of evaluation:................ Y S Y S
Duties and Responsibilities
No Content Marks Obtained Marks
1 Demonstrates a positive attitude in dealing with students and teachers 2
2 Follow the dress code as per the school regulations 2
3 Follow the gate duty and responsibilities regularly 2
a4 Willingly help other teachers 2
5 Follow the Home Room schedule and do responsibilities sincerely 2
6 Does not get late for the class and does not leave earlier 2
7 Willingly participate in all school activities 2
8 Follow the regulations with regard to leave school during werking hours 2
9 Able to work as a team and lead others 2
10 Follow the professionalism inside the staffroom 2
Total 20
Performance Scale: 2 - Completely
1.5 - Adequately
1 — Minimally
0.5 - Not at all
0 — Not Applicable




Attachment no. 6

Teacher Competency Index

(Human Resource)

Teachers Competency Index

(Human Resource)

TEBERTET'S TIBITIES. s susosesssinnsnsissinsins e s vessss seesss s s B S B P R R POSILION s nmmrssen s s s s
TeaChing SUDJECTL: ..o ClASS: vttt sttt
Start working: ........cc...... S eenanssmonsnmsnss e Date of evaluation:.........cc...... T /e

School’s Policy and Regulations

No Content Marks | Obtained Marks

1 Have no late and absence 10

A: Late/No scan-out (5 Marks)

® Never = 5 ® 1-3times =4 ® 4-7 times = 3 ® 8-10 times = 2
® More than 10 times =1

B: Absence (5 Marks)

® Never =5 ® 1-3 times = 4 ® 4.7 times = 3 ® 8-10 times = 2

® More than 10 times =1

2 Proper submitting of leave forms when taking leaves . 3
® Always submit a leave form before and after taking leaves (1-3 days) = 3
® Submit a leave form later than 3 days = 2

® Submit a leave form later than 7 days = 1

3 Promptly inform HR before 8 am. when late or absent 2
® Always inform HR before 8 am. when late or absent = 2

® Sometimes inform HR before 8 am. when late or absent = 1

4 Efficient preparation and management of documents to be used by HR 2
® Prepare documents properly and submit them to HR on time = 2

® Improper preparation of documents and submit them to HR late = 1

5 Inform HR at least 45 days before the expiration date of passport, teaching 1

license, visa and work permit

6 Able to personally arrange for their own lease agreement, 90 days and residence 1

notifications
® Lease agreement is complete and correct = 0.5

® Notify of staying longer than 90 days and residence to the immigration office on time. = 0.5

7 Easy to contact and promptly replies 3
® Able to contact in various ways and promptly replies = 3
® Sometimes not answering calls or late for reading messages and reply = 2

® Difficult to contact and very late to reply = 1

8 No complaints/No warnings 3
® No complaints/No warnings = 3
® Complaints/Warnings from the head of EP = 2

® Verbal warnings from HR = 1

® Written warnings from HR = 0

Total : 20




THE STRUCTURE OF FOREIGN

TEACHERS ASSESSMENT

st
1 Assessment

30" September 2023

Assessment Tools Assessors

» Teachers’ Academic Performance (50%) + Academic Affairs
- Classroom Observation (20%)
~ Academic Competency (30%)

» Teacher Competency Index (40%)
- Student Affairs : Duties and Responsibilities (20%) + Student Affairs
- Human Resource : School's Policy and Regulations (20%) . Human Resource

nd
2 Assessment

5 January 2024

Assessment Tools Assessors
« Teachers’ Academic Performance (50%) + Academic Affairs

- Classroom Observation (20%)
- Academic Competency (30%)

» Teacher Competency Index (40%)
- Student Affairs : Duties and Responsibilities (20%) + Student Affairs
- Human Resource : School’s Policy and Regulations (20%) . Human Resource

rd
3 Assessment (Result Confirmation)

ity e g o :
28  February 2024

Assessment Tools Assessors
» Academic Competency (60%) » Academic Affairs

» Teacher Competency Index (40%)
- Student Affairs : Duties and Responsibilities (20%) + Student Affairs
- Human Resource : School’s Policy and Regulations (20%) . Human Resource




